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INFLUENCE

FOR EMPLOYEES IMPACT

Develop. Lead. Inspire. Transform. WHO MANAGE

A comprehensive leadership development PEOPLE

experience for leaders who want to 7
strengthen their leadership effectiveness : STANDARD RATE:

and increase their impact. —= $2 275
=—=— = ?

(VALUE: $2,525)
Leadership today requires more than technical skills—it requires
self-awareness, strong relationships, adaptability, and the ability
to lead people through change. Our Leadership Essentials

Certification Program™ delivers the tools, insights, and strategies 8 Creating Your Personal Brand — Why Me?™
you need to lead with confidence and create lasting impact.

ﬁ What Makes Each of Them Tick?™
INTERESTED IN THE LEADERSHIP CERTIFICATION? e : (Everything DiSC® for employees who
Email info@odysseyadvisor.com to receive a manage people)
unique link to register for your 5 required courses. ’.\
: Culture by Design™
PARTICIPANTS WILL BE ABLE TO: _,/
{2 Define and strengthen their personal leadership brand and professional impact / » EroiiiResistance to Readiness™
€2 Increase self-awareness and emotional intelligence to enhance £ “’/ (ADKAR® Fundamentals)
leadership effectiveness =
€2 Understand and adapt to different employee work styles using =
Everything DiSC® principles The Self-Aware Leader
) Improve communication, engagement, coaching, and performance - J

management practices

Ve
Foster positive workplace cultures that support collaboration,
accountability, and high performance

A COMPLETE LEADERSHIP
Qy DEVELOPMENT EXPERIENCE

Through five interactive workshops, you'll develop
greater self-awareness, build a strong leadership

€9 Lead teams more effectively through organizational growth,
change, and transformation

& Apply ADKARi“_ change managemer}t principles to increase brand, learn to lead people with different work
employee buy-in and change adoption styles, create positive workplace cultures, and

€ Develop a practical leadership action plan to support ongoing successfully guide teams through change.
personal and professional growth EMPOWER YOURSELF. LEAD OTHERS

{2 Build stronger relationships, improve team effectiveness, and DRIVE RESULTS.
create lasting organizational impact - =

QUESTIONS?
Contact us through info@odysseyadvisor.com if needed.

)

INVEST IN YOUR PEOPLE. < TRANSFORM YOUR ORGANIZATION.
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