CLASSES HELD IN BALLANTYNE

ODYS SEY ‘ CHARLOTTE, NC

LEADERSHIP & 15720 Brixham Hill Ave., Suite 300
WORKFORCE DEVELOPMENT Ballantyne, Charlotte, NC 28277
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Understand. Adapt. Lead. DOMINANCE
Get the best from every employee.

DiSC’ Includes the

DiSC® Management
Great managers know that people are motivated, C j Assessment Tool
communicated with and developed differently. CONSCIENTIOUSNESS & 2‘0 [page {Sport \\
This interactive workshop helps you use ; (ASI150.Y z —
DiSC® to better understand your team and :
adapt your leadership for stronger results. ‘ FULL-DAY

(IN-PERSON) WORKSHOP

LEARN HOW TO LEAD, MOTIVATE AND DEVELOP

P48  YOUR STAFF BASED ON THEIR WORK STYLES. (L) 9:00AM.-5:00PM.

Build stronger relationships. Improve communication. LUNCH INCLUDED

Increase engagement. Drive results.
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IN THIS WORKSHOP, YOU WILL: 4

0,
Understand your own DiSC® management 25% off Standard Rate

style and its impact on others

Recognize the unique communication, DESIGNED FOR EMPLOYEES
motivation and development needs of WHO MANAGE PEOPLE.
different DiSC® styles
Adapt your leadership and management WHAT’S INCLUDED:
approach to better connect with s :
di 1 i anagemen

it o D":FERENT ° Assessment (A $150 Value)
Improve gmployee engagement, STYLES. ° Personalized 20-page
communication and workplace BETTER assessment report
relationships

UNDERSTANDING Expert led instruction

Deliver more effective coaching, feedback

: STRON( Interactive activities and
and performance conversations UNQG

real-world application

Reduce misunderstandings and manage TES Practlsal tC:OIS you can use
conflict more productively immediately

Increase team performance by leveraging EARLY BIRD &
individual strengths and differences CHAM BER MEMBER
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GO TO QUESTIONS?
@ www.odysseyadvisor.com Email us at
TO REGISTER. . info@odysseyadvisor.com

INVEST IN YOUR PEOPLE. == TRANSFORM YOUR ORGANIZATION.
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