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Leading through change and improving
employee adoption using ADKAR.

Organizational change succeeds or fails based on how

effectively leaders engage and support the people
impacted by the change.

This practical, full-day workshop introduces leaders to the
Prosci ADKAR® Model and provides proven strategies for
leading employees through change. Participants will leave
with practical tools to increase adoption, build commitment,
and achieve lasting results.
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IN THIS WORKSHOP, YOU WILL:

Understand the human side of change and the
common causes of employee resistance

Explore the five elements of the ADKAR® Model

Identify where individuals and teams may be
struggling within the change process

Apply strategies that increase engagement,
build trust, and reduce uncertainty

Develop a practical action plan to lead
current or future change initiatives

Increase the likelihood of achieving desired
business outcomes through successful
employee adoption and sustained change
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GO TO

www.odysseyadvisor.com
TO REGISTER.

CLASSES HELD IN BALLANTYNE
CHARLOTTE, NC

15720 Brixham Hill Ave., Suite 300
Ballantyne, Charlotte, NC 28277
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FULL-DAY
(IN-PERSON) WORKSHOP

f») 9:00 AM. - 5:00 P.M.
LUNCH INCLUDED

14 AUGUST 2026
21 SEPTEMBER 2026
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LEADING PEOPLE
THROUGH CHANGE.
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QUESTIONS?
Email us at
info@odysseyadvisor.com

INVEST IN YOUR PEOPLE. 3

TRANSFORM YOUR ORGANIZATION.
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